¥ Provide clear career pa mic progression and
‘ enhanced institutional structures S —

1T Evaluate and refine curricula to strengthen student learning outcomes
T Recruit, hire, mentor, train, support, and retain wodthss faculty and staff

‘ Goal 2: Enhance Student Success
2

T Recruit students in alignment with our dynamic fiuear enrollment plan
T Launch robust academi& student supporiservices
T Guarantee students access to experiential learning opportunities (e.g., internships)

Partnerships & Community Engagement

B S i
Introduce coordinating function to align student support ser
Pursue and create innovative partnerships with other learning institutions

Goal 5: Advance Talent
T Create career pathway to drive e




. “h[e '}e0o) Blueprint strategic plan is supported by four strategic
Initiative pillars to drive the future and build a stronger JCSU




